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sustainabilitysustainability

•• characteristic of a process, system or statecharacteristic of a process, system or state
ºº that can be maintained that can be maintained 

•• at a commensurate level at a commensurate level 
in in ‘‘perpetuityperpetuity’’

•• DD--GridGrid
continuity of economic, social, institutional, organisational continuity of economic, social, institutional, organisational 
aspectsaspects
condition to the business modelcondition to the business model
valorisation NOT sufficientvalorisation NOT sufficient
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business modelsbusiness models
•• create value in processcreate value in process

ºº networking of computer resourcesnetworking of computer resources
•• create a sustainable processcreate a sustainable process

ºº transparency transparency 
•• create value for commercecreate value for commerce

ºº stakeholdersstakeholders
ºº community gridscommunity grids
ºº DGIDGI

•• organisation of (exchange of) propertyorganisation of (exchange of) property
ºº networking of resourcesnetworking of resources
ºº all stakeholders in value chainall stakeholders in value chain
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business model?business model?

•• value proposition?value proposition?
•• market segment?market segment?
•• strategic position? strategic position? 
•• value chain?value chain?
•• competition?competition?
•• cost structure & profit potential?cost structure & profit potential?
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business modelsbusiness models

•• value propositionvalue proposition
ºº thethe core value proposition core value proposition per gridper grid??

•• market segment market segment 
ºº specific on target group/size/volume etcspecific on target group/size/volume etc

•• each community grideach community grid
•• each horizontal grideach horizontal grid
•• DGIDGI

•• strategic position strategic position 
ºº link between organisation and its environmentlink between organisation and its environment
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strategic positioningstrategic positioning

• organisational autonomy (OA)
º self-governing in deciding about value proposition 

and market segment
• strategic interdependence (SI)

º sharing of heterogeneously distributed strategic 
resources

• strategic relationship ⇒ positions of OA & SI
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types of integrationtypes of integration

necessity for 
strategic 
interdependence 
(SI)

necessity for organisational 
autonomy (OA)

low high
low holding preservation 

high amalgamation symbiosis,
intertwinement 
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governance structure?governance structure?

•• creating valuecreating value
ºº better allocation of resourcesbetter allocation of resources
ºº scale and other size effectsscale and other size effects
ºº development method: vision and controldevelopment method: vision and control

•• destructing valuedestructing value
ºº transactions via market may be more flexibletransactions via market may be more flexible
ºº costs of bureaucracy, inertiacosts of bureaucracy, inertia
ºº kingdomskingdoms

•• value chain?value chain?
ºº internal or external?internal or external?
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value chainvalue chain

supplier organisation channel buyer

organisationorganisation
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value chainvalue chain

supplier CG provider buyer

CGDGI

DGI

provider

provider

supplier

supplier

buyer

buyer
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MediGRID cash flowMediGRID cash flow

supplier MediGRID

provider physician
MediGRIDDGIsupplier
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business modelsbusiness models

•• value chainvalue chain
ºº analyse for each gridanalyse for each grid

•• competitioncompetition
ºº is there competition? is there competition? 
ºº if so, what is the competition?if so, what is the competition?

•• cost structure & profit potentialcost structure & profit potential
ºº future operations & maintenancefuture operations & maintenance
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competitive forcescompetitive forces
potential 
entrants

buyers

substitutes

suppliers competitors
rivalry

bargaining
power

bargaining
power

threat

threat
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business modelsbusiness models

•• value chainvalue chain
ºº analyse for each gridanalyse for each grid

•• competitive strategycompetitive strategy
ºº is there competition? is there competition? 
ºº if so, what is the competition?if so, what is the competition?

•• cost structure & profit potentialcost structure & profit potential
ºº future operations & maintenancefuture operations & maintenance
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cost structure?cost structure?

•• revenuesrevenues
ºº revenue structuresrevenue structures

•• costs structurecosts structure
ºº fixed fixed 
ºº variablevariable

•• investment needsinvestment needs
ºº future operations & maintenancefuture operations & maintenance

•• writing off technical infrastructurewriting off technical infrastructure
•• profit goalsprofit goals
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profit goals?profit goals?
•• portfolio of services portfolio of services 

•• comprehensive?comprehensive?
•• profit/serviceprofit/service

large for somelarge for some
deficit for otherdeficit for other

•• overall profitable?overall profitable?
•• business decision: continue deficit making services?business decision: continue deficit making services?

ºº comprehensiveness?comprehensiveness?
•• value propositionvalue proposition
•• market segmentmarket segment

ºº competition?competition?
⇒⇒ business modelbusiness model
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business modelbusiness model

•• value proposition?value proposition?
•• market segment?market segment?
•• strategic position? strategic position? 
•• value chain?value chain?
•• competition?competition?
•• cost structure & profit potential?cost structure & profit potential?
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some pertinent issues?some pertinent issues?
•• sustainability?sustainability?

ºº condition to business model?condition to business model?
•• organisation?organisation?

ºº aggregation & integration strategy?aggregation & integration strategy?
•• value chain analysis?value chain analysis?

ºº per grid?per grid?
ºº for Dfor D--Grid?Grid?

•• competition?competition?
ºº future outlook?future outlook?

•• cost structure & profit potential?cost structure & profit potential?
ºº future operations & maintenancefuture operations & maintenance
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